
SOUTH HOLLAND DISTRICT COUNCIL

Report of: Executive Director, Commissioning and Governance

To: South Holland District Counci – 25 March 2015

Author: Jessica Woodhouse - Corporate Improvement & Performance Team Leader

Subject: Performance Overview Report – Quarter 3 2014/15

Purpose: To provide an update on delivery against the 2011-2015 Corporate Plan for the 
period 1 October 2014 to 31 December 2014

Recommendation: 

1)  To note the content of the report

1.0 BACKGROUND

1.1 The Performance Overview report (Appendix A) provides Members and residents with 
information about the Council’s delivery against its Corporate Priorities and on the Council’s 
Corporate Health.

1.2 This covering report presents a summary of the status of the Council’s key projects and 
indicators, as well as the direction of travel since the previous quarter.

1.3 Areas of success, where performance has improved since the last report (Q2 2014/15) are 
also brought to Members’ attention, as are areas of concern where performance is below 
anticipated outcomes or is worsening.  These items were discussed at Performance Board 
on 29 January 2015 and were highlighted to CMT on 16 February 2015.  Actions agreed 
are included in the summary below and in the commentary of Appendix A.

1.4 Key Projects

1.5 Current Status of Key Projects (below):  Project performance in quarter 3 is assessed as 
‘good’, with 9 projects (75%) marked ‘Green’, meaning they are on track for delivery within 
anticipated timescales and resource.  3 projects (25%) are ‘Amber’ meaning these projects 
are experiencing minor issues, but are still considered to be deliverable.  



1.6 Project Direction of Travel (below):  The overall direction of travel of key projects is 
assessed as ‘stable’, with 92% of project status’ remaining the same as last quarter and 
only one project having decreased in status.  This is:

 Preparation of South East Lincolnshire Local Plan (reduced from ‘Green’ at Q2 to 
‘Amber’ at Q3):  Service commentary – “Owing to recruitment delays in the SHDC 
Planning Policy Section, there has been some slippage in the preparation of site 
options for housing and employment developments. Consequently, it is now expected 
that the Local Plan will be submitted to the Planning Inspectorate in early 2016. The 
South East Lincolnshire Joint Strategic Planning Committee will confirm revised dates 
for plan preparation at its next meeting in early March 2015.”

1.7 Key Performance Indicators

1.8 Current status of key performance indicators (below):  Indicator performance in quarter 
3 is assessed as ‘good’, with 12 indicators (67%) marked ‘Green’, meaning that 
performance is as or above expected and the anticipated outcome has been met or 
exceeded.  1 indicator (6%) is ‘Amber’ meaning performance in these areas is below the 
level of expected performance but is within tolerance, and 4 indicators (22%) are ‘Red’, 
meaning performance has not been achieved or is below the agreed tolerance.  Data was 
not provided within the required timeframe for 1 indicator (6%).



1.9 Performance Indicator Direction of Travel (below):  The overall direction of travel of key 
performance indicators is assessed as ‘stable to improving’.  3 indicators (18%) have 
improved since the last report, 12 indicators (71%) are stable and 2 (12%) have worsened.

1.10 The indicators that have improved are as follows.  Further detail is provided in ‘Areas of 
Success’ at 1.12 below.

 Average time to re-let SHDC property – status changed from ‘Amber’ in Q2 to ‘Green’ 
in Q3, with performance having stabilised and being achieved in line with anticipated 
outcomes.

 Number of missed collections per 100,000 households - status has changed from 
‘Red’ in Q2 to ‘Green’ in Q3.  

 % of Major planning applications determined within 13 weeks – status has 
changed from ‘Red’ in Q2 to ‘Green’ in Q3.  

1.11 The indicators that have worsened are as follows.  Further detail is provided in the ‘Areas of 
Concern’ section at 1.13 below.

 % of building consultancy applications responded to within 21 days – status has 
changed from ‘Amber’ in Q2 to ‘Red’ in Q3.  

 Non-Domestic rates in year collections rate – status has changed from ‘Amber’ in 
Q2 to ‘Red’ in Q3.   

1.12 AREAS OF SUCCESS

1.13 The following indicators have achieved very high performance, or their performance has 
improved since the last report:

 Number of missed collections per 100,000 households:  This was previously an 
‘Area of Concern’ and as a result an investigation was commenced by the Corporate 
Improvement & Performance and Environmental Services Teams into performance 
issues.  The investigation included analysing data for every property missed over a 3 
month period to explore the nature of each missed collection.  These were grouped into 
areas to work on to enable the operational team to address recurring issues, including 



resolving access problems, addressing pre-7am starts, implementing a new process for 
assisted collections with more customer interaction and improved communication, and 
issuing new work wear more suited to the tasks required to improve practice.  As a 
result there is now a clearer link between operations and performance, which has been 
improving, and the investigation has been recognised as a good collaborative effort.

 % of Major planning applications determined within 13 weeks:  The recent 
performance issues that previously made this an ‘Area of Concern’ are starting to be 
resolved, improving from ‘Red’ at Q2 to ‘Green’ in Q3, representing a significant 
improvement in year to date performance.  The service has attributed the increase in 
performance to having resolved resource issues, with three new posts having been 
created and filled.  Performance will continue to be monitored closely through 
Performance Board to ensure that improvement is sustained.

1.14 AREAS OF CONCERN

1.15 The following indicators have fallen significantly below the anticipated outcome, or their 
performance has worsened since the last report:

 % of Building consultancy applications responded to within 21 days:  
Performance remains ‘Red’ and has worsened since last quarter.  The service had 
been reporting resourcing issues, though recruitment has since taken place.  Q4 
performance is expected to improve as a result, though year end outcomes are not 
expected to be achieved.  There are no statutory penalties attached to this, income is 
being maintained, and the service is maintaining good communication with customers.  

 To carry out a programme of inspections for licensed premises within the district 
based on a 10% sample:  Performance remains ‘Red’, though has improved slightly.  
The service has been concentrating on taxi inspections instead of premises inspections, 
due to a need to focus on high risk activities.  There have also been resource issues, 
which are being addressed by drawing resource from support services to release 
officers to conduct inspections.  It is not however anticipated that year end targets will 
be achieved.  The service is revising the inspection programme to focus on high risk 
premises initially for the start of April 2015.

 Non-Domestic Rates in year collection rate: Performance is ‘Red’ and has not 
achieved anticipated outcome for Q3.  The service reports that the shortfall in monthly 
performance was anticipated as a number of businesses are taking advantage of their 
new ability to pay their liabilities over 12 months rather than 10 months.  It is anticipated 
that this will deteriorate as the year progresses as the impact is cumulative.  The 
service has suggested re-profiling of monthly targets for 2015/16 using 2014/15 as a 
baseline for benchmarking.

2.0 OPTIONS

2.1 No recommendations made.  Report for information and to be noted only.

3.0 REASONS FOR RECOMMENDATION(S)

3.1 No recommendations made.  Report for information and to be noted only. 

4.0 EXPECTED BENEFITS

4.1 Not applicable.



5.0 IMPLICATIONS

5.1 Carbon Footprint / Environmental Issues

5.1.1 Carbon Footprint / Environmental Issues have been considered and it is the opinion of the 
Report Author that there are no implications.

5.2 Constitution & Legal

5.2.1 Constitution and Legal Issues have been considered and it is the opinion of the Report 
Author that there are no implications.

5.3 Contracts

5.3.1 Contracts implications have been considered and it is the opinion of the Report Author that 
there are no implications.

5.4 Corporate Priorities

5.4.1 The report presents progress monitoring against delivery of the corporate priorities.

5.5 Crime and Disorder 

5.5.1 Crime and Disorder implications have been considered and it is the opinion of the Report 
Author that there are no implications.

5.6 Equality and Diversity / Human Rights

5.6.1 Equality and Diversity / Human Rights implications have been considered and it is the 
opinion of the Report Author that there are no implications.

5.7 Financial 

5.7.1 Financial implications have been considered and it is the opinion of the Report Author that 
there are no implications.

5.8 Health & Wellbeing

5.8.1 Health & Wellbeing implications have been considered and it is the opinion of the Report 
Author that there are no implications.

5.9 Risk Management 

5.9.1 Risk implications have been considered and it is the opinion of the Report Author that there 
are no implications.

5.10 Staffing

5.10.1 Staffing implications have been considered and it is the opinion of the Report Author that 
there are no implications.

5.11 Stakeholders / Consultation / Timescales

5.11.1 Stakeholder / Consultation / Timescale implications have been considered and it is the 
opinion of the Report Author that there are no implications.

6.0 WARDS/COMMUNITIES AFFECTED

6.1 No Wards or Communities are affected



7.0 ACRONYMS 

7.1 CMT – Corporate Management Team

Background papers:- None

Lead Contact Officer
Name and Post: Jessica Woodhouse – Corporate Improvement & Performance 

Team Leader
Telephone Number: 01362 656388
Email: jessica.woodhouse@breckland-sholland.gov.uk 

Director / Officer who will be attending the Meeting
Name and Post: Jessica Woodhouse – Corporate Improvement & Performance 

Team Leader

Key Decision: No

Exempt Decision: No

Appendices attached to this report: 
Appendix A Performance Overview Report – Qtr 3
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